GLOBAL MANAGEMENT CHALLENGE: KAAPOBAA NPAKTUKA

NPUMEHEHME KOMNMbIOTEPHbIX YYEBHbIX MOAENEN
(CUMYNATOPOB) B PA3BUTUN KOMMNETEHLUN
FOCYOAPCTBEHHbBIX U MYHULUUNANDBbHbIX CNYKALWUX
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B mupe: GMC B PO —
» 42 ropa cuctema
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MEXKAYHAPOAHAA AKKPEOAUTAUMA B POPMATE OHNAWNH-KYPCA

EanHcTBEeHHan obyyatowasa nporpamma Ha oCHoBe BU3HeC-CUMYNATOPa, aKKpeauToBaHHanA
eBponenckum GoHA0M PasBUTUA MEHEAIKMEHTA KaK BbICOKOTEXHOIOMMYHbINA MHCTPYMEHT
AN 06yYeHUA U OLLeHKM ynpaBaeHYeCKUX KoMmneTeHumMin B popmaTe oHAalH-Kypca.

(EFMD Online Course Certification System — EOCCS).

http://globalmanager.ru/news/819

OPNUMANBHAA PEKOMEHAOALMA MNUH3KOHOMPA3BUTUA POCCNU

KybokK BxoauT B nepeveHb oby4yarowmx nporpamm, oTobpaHHbIX MMHIKOHOMpPa3BUTUA
Poccuu, B pamKax peanmsaummn HauMoHanbHOro npoekra «Manoe n cpegHee
npeanpPUHUMATENBCTBO U NOAAEPKKA MHAMBUAYANbHOM NPeAnpPUHUMATENbCKON
MHULMATUBBIY.

NYHWAA PETMOHANTbHAA NMPAKTUKA ACU

Pe3ynbTaTbl peannsaunm Nnporpammsl 1 ee TUPAXKMPOBaAHUA B permoHax P® kak
NyyLwen nNpakTMKmM 6bian oaobpeHsbl Ha HabaaaTenbHOM coBeTe AreHTCTBa
CTpaTernyecknx MHMUMATMB noa npeacegatensctsom MNpesumpgenrta PO B.B. NyTtuHa

MogpobHee Ha nhatpopme nydwmx npaktmk ACU « CMAPTEKAY.

OPrAHW30BAH BEAYLLEW LLIKONOW YNPABNEHUA

C 2006 roga yemnunoHat nposoguTca B Poccnm u ctpaHax CHI Beayuie HauMoHaNbHOM wKondi
ynpasneHuna — lMpe3naeHTCKOM AKageMmnen, KoTopaa Hakonuaa onbIT OpraHM3aumm NpoeKkTa Ana
yNpaBAeHUEB U3 rOCYAapPCTBEHHOIO CEKTOPA, KOPNOPATUBHbIX MEHEAKEPOB U NpeanpPUHUMATENEN.


http://globalmanager.ru/news/819
https://smarteka.com/practices/cempionat-po-upravleniu-biznesom-global-management-challenge?utm_source=emailcampaign1664&utm_medium=phpList&utm_content=HTMLemail&utm_campaign=%D0%A2%D1%80%D0%B5%D1%82%D0%B8%D0%B9+%D0%BF%D0%B5%D1%80%D0%B8%D0%BE%D0%B4+%D0%9F%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC%D0%B0+%D0%BF%D0%BE+%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D0%B8+%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E+%D0%B1%D0%B8%D0%B7%D0%BD%D0%B5%D1%81%D0%BE%D0%BC!

HALUWOHA/IbHbIK ®UHANT YEMMUOHATA B 2023 r. B 1. Mepmu
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YCMNEXU POCCUNCKUX KOMAHJ, U3 TOCYAAPCTBEHHOW CHEPbI B GMC

Buue-4eMnNMOHbLI MUPOBOIro YeMrnuoHaTa
B I. JlyaHaa, AHrona B 2023 r.

B cocTtaBe komaHab! BbiMyCKHUKK [pe3naeHTcKom
nporpamMmbl NOSrOTOBKM YNpaBiieH4YeCKnX Kagpos Ond
opraHusaumn HapoaHoro xosancrea Po:

AnekcaHap [lemeHko, BbINyCKHUK nporpammbl 2019 .
(Mockea, PAHXulC)

B HacToawmrm momeHT [JupekTop agenaptaMmeHTa
rocy4apCTBEHHOWN rpaXkaaHCKom cry»obl u
npocpunakTnkm koppynummn XMAO-HOrpsbl

[Maeen LiunopwH, BbINyCKHUK nporpammbl 2012 .
(Mockea, PAHXulC)

B HacToawmnm momeHT JupekTop agenaptaMmeHTa
MHPOPMALIMOHHBIX TEXHOMOMMIN 1 LcpoBOro A e e | /HTepBblo:
pasBUTUSA — 3amecTuTenb rybepHatopa XMAO-Orpei . KAk epaterndeckan T https://asi.ru/sml/197183/

UEPa nomoraeT
pPa3sBuBaTh{HaBbIK

ynpasneyus -



https://asi.ru/sml/197183/

YCMNEXU POCCUNCKUX KOMAHJ, U3 TOCYAAPCTBEHHOW CHEPbI B GMC

Nobeautenm mmposBoro yemnumoHaTta B r. lNpara, Yexmna B8 2015 .

B cocTtaBe KOmaHAbI:

Anna NnatoHoBAa, BbINyCKHULA Mpe3naeHTCKoM
nporpammsbl 2011 r.

B HacToAWMM MOMEHT MUHUCTP KYAbTYpbl
NepmcKoro Kpas.

OmuTpuii NMonos, BbiNyCKHUK Mpe3naeHTCKon
nporpammsbl 2011 r.

B HacToAWMI MOMEHT NpeanpUHMMaTEND.

Ob6a npeactasutena us r. Nepmob

Yemnuonar no crparervm n ynpasn

MOCKBA (MOSCOW) = NPATA
(PRAGUE) »» MOCKBA (MOSCOW)
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®0TO KOMAHAbI-Y4aCTHMKA HA HauMoHaAbHOM duHane B Poccum



COAEPXKAHUE BUSHEC-CUMYNATOPA GLOBAL MANAGEMENT CHALLENGE

KomaHabl YYaCTHUMKOB CTaHOBATCA TOM-MEHEeAKepamu BUPTYaNbHOM KOMMAHUU €
OAMHAKOBbIMUM CTAPTOBbIMWU MOKasaTenaAMM, pa3pabaTtbiBaloT CTPaATErnio U NPUHUMAIOT
ynpaB/eHYeCcKne  peleHuMa B NPAMOM  KOHKYpPeHuuMM  Apyr  C  JAPYrom
Ha OJHOM BUPTYa/IbHOM PbIHKE MO BCEM HaNpPaB/JEHUAM AeATENbHOCTU KOMMNaHWUMU:

- CTpaTerMyecKkoe naaHMpoBaHue,
- NIAaHUPOBAHKNE 3aKYMOK,

- ynpaBaeHue Npou3BoACTBOM, 33Ky Ky NPON3BOACTBO MapKeTUHr
- KOHTPO/INPOBaHME NPOAAK, ¥ NPOAAXMN
- MApPKETUHIOBOE N/IaHMPOBaHUeE, '

nepcoHan

- ynpasneHne puMHaHCaMm :

- yNpaB/ieHMe NepcoHasiom,
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PbIHOK CObITa pa3aeneH Ha Tpu
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OBPA30OBATE/IbHbIE MPOrPAMMbI HA OHNAWH-NNAT®OPME
GLOBAL MANAGEMENT SIMULATION

OHnaitH-nnatpopma Global Management Simulation -
BbICOKOTEXHO/IOTMYHbIN HR-MHCTpyMeHT ana maccoBoro obyyeHus,
PasBUTUA U OLEHKU Yy COTPYAHWKOB YMPABAEHYECKUX 3HAHUU U
HaBbIKOB, KOMaHAHbIX KOMMETEHUMN M ANAEPCKOro noTeHuuana c
NPUMEHEeHNEM KOMMNIEKCHOTO KOMMNbIOTEPHOIO BU3HEC-cMMmynsaTopa.

HoBblil 5 \ feorpaduma npoekTa
popmat 6e3 orpaHnyeHuni
obyyeHrus
BbICOKas BOBEYEHHOCTb m HeorpaHuuyeHHoe
-y | M MOTMBALMS NepCcoHana KO/IMYECTBO YY4aCTHUKOB
A FM
' "ArEHTcmo I-I Op"ﬂle p)K Ka / 5.‘?.-.’?;?& M e)KlulyH a pOlDIH aAd

CTPATEMMYECKUX

VUHULMATMB ACH /EOCCS dKKpeanuTauumAa

EEEEEEEEE



YEMMNUOHAT NO CTPATErMn U YNPABJIEHUIO

C NOMOLLbIO KOMMJIEKCHOM MoAenupyemon cpefbl COTHU YYaCTHUKOB
MOryT eAWHOBpPeMeHHo paboTaTb B KOmaHAax no 3-5 yenosek,
ynpaBaATb BUPTYa/ibHOM oOpraHusaumerr Ha OAHOM KOHKYPEHTHOM
PbIHKE 1 NOy4YaTb ONbIT PaboTbl B MEXKAYHAPOAHON KOMMNAHUN,

dokyc Ha pa3BuTne KomneteHuuu (hard and soft skills):

. Pabota B KomaHae Q@O Kpocc-pyHKUMoHanbHoe
é% O B3ammogencTeme

%,

ﬁ OnTummnsauma bmusHec- ';%?:7 AHTUKPU3UCHDIN

npoL,eccoB MeHeaXMeHT
ﬁ;}[‘ YnpasneHue @ Lndpposble HaBbIKM
I’ %/ U3MEHeHUAMM ynpaBaeHua
g@g MpuHATUE peLleHn B CuctemHoe n
( ycnosuax orpaHuyennit {1 aHanuTMuYecKoe MblluneHue



Global NPAKTUKYM MO CTPATETMU U YNPAB/IEHMIO N4
onagernent OPFAHOB UCMNO/IHUTEZIbHOM BNACTU U MYHULMMNAJIbHbIX

Challenge

em c RUSSIA OBPA3OBAHMﬁ

3 BapuaHTa GOPMUPOBAHUA KUTPOBbLIX» KOMaHA:

MyHUUMNanbHbIE 06p.

CneupanuncTbl ToNbKO MyHUUMNanbHble 06p.

MYHWULMNAIbHbIX 06pa3oBaHU nan + nnn
POUB nan MCI

- «MyHMUMnNanbHble» KOMaHAbI NPEACTABAAKT A4MUHUCTPATUBHbIE LLEHTPbI PAMOHOB M FTOPOACKUE OKpyra.
- MpaKTUKyM MOXKeT BbITb OpraHnM3oBaH MO0 TONIbKO ANA K MYHUUMNAABbHbIX» KOMaHA nan cmellaHHble ¢ POUB 1 MCI.

- MoKHO popmmnpoBaTb KOMAHAbI MO KOHKPETHbIM BEAOMCTBAM U MyHULMNANUTETAM.
Nnn - mexxBeAOMCTBEHHbIE KOMAHAbI U KOMAHZbI, COCTOALLME U3 CNELMAZINCTOB Pa3HbIX MyHULMNAAUTETOB.

Bo3morkHaA cTpyKTtypa lNpakTtukyma — 4 stana:

+ POMB + MCN

0 [IACTAHLIMOHHbIF e SUHA HALIMOHA/IbHbIN
- MHdopmaLmonHan OTBOPOYHBIi STAT NPAKTUKYMA ®UHAN
KamnaHus - OuHblii popmat - 1 KomaHpa-

nobeantens

WIm 1 mecau, - - 8 KOMaHz, ‘

- Habop y4yacTHUKOB

- AnctaHuMoHHoe
obyyeHue

=)

OYHbIN

OTBOPOYHbIN 3TAN

1 peHb

[o 40 yenosek

MNosbiweHne
KBaMpuKauum ons
NIYYLLIMX KOMaHA

[o 5 yenosek

Bcepoccmmnckni
macwTab



OonbIT NPOBEAEHUA KAAPOBbIX MPAKTUK

MuHucTepcTBO depepanbHoe depepanbHan
39KOHOMMUYECKOoro dreHTCTBO HanoroBasa
pa3sutua PP PocpeecTtp cnyxxb6a PO
[aTta npoBeaeHus - [aTta npoBeaeHus - [AaTta npoBegeHus -
B 2019 n 2022 rr. Man-utoHb 2022 roaa Man-utoHb 2022 roaa
Konan4yectso y4acTHUKOB - Konunyecrso yyactHukos - 30 Konnyectso y4acTHUKOB -
6onee 950 coTpyaHMKOB 13 COTPYAHMKOB. 6onee 125 coTpygHUKOB
26 AenapTameHTos. MNob6egutenn npmHAK Nob6eautenn npmnHANK
MNob6eautenun npnHanu ydyactue B HaumMoHanbHom y4yactue B HaumMoHanbHOMm
y4yactme B HauMoHanbHOM ¢duHane GMC 2022 r. dnHane GMC 2022 .
¢dunHane GMC 2019 .




NMPOEKTbl KYBKA MUH3KOHOMPA3BUTUA NO CTPATETMUN U YNNIPABJIEHUIO

KYBOK MUHOKOHOMPA3BUTUA 2019 NMPAKTUKYM POUB U LLEHTPOB KYBOK MUHOKOHOMPA3BUTUA 2022
«MOW BU3HEC»
E mali — noHb 2019 E despanb 2020 — anpensb 2021 ﬁ MoSib — CeHTabpb 2022

’=| BOCTUKEHMS
v

v
35 DOCTUXEHUA 25 DOCTUXEHUA

* 2 KOMaHAbl BeAOMCTBA MPUHANN yyacTue
B8 HaumMoHanbHOM pmMHane YemnmoHaTa no
cTpaTernm n ynpasneHuto busHecom 2019
r. EkatepuHbypr

* 1 KOmaHpga BowAa B TON — 8 AyyWKX
yNpaBJieHYECKMX KOMaHA, CTPaHbl

* KomaHpa LUeHTpa «Moit 6usHec YykoTka»
nonyymna npurnaweHne B HauMOHANbHbLIN
¢nHan YemnuoHata 2021 r. HuKHMM HoBropogp,

* bonee 60 perMoHOB - y4aCTHUKOB

* KomaHpa — nobeautens nonyyuna
npurnaweHune Ha HaunoHanbHbIN
YemnuoHaT no cTpaTerMm u ynpaBaeHuUio
6usHecom 2023 r. Mepmb
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PEAIUZALUNA NPAKTUKHA

CESOHA 0N COTPYHUKOB

MWH3KOHOMPA3BUTUA

YYACTHUKOB

PYKOBOAMTENEM WU CNELIMAINCTOB

2= ° AENAPTAMEHTOB

CYBbEKTOB P®

TbICAY PELLEHUW

BO BPEMA UTPOBOTIO MNMPOLEECCA
14



3AMNYCK CE3OHA
2023/2024 B XAHTbI-
MAHCUMNCKE

£

\ \/

NN OTKPbITUA PerucT nn
B u,epeM?H Uo pb perncrpay, 7
Ha HOBbIX 181 ce30H YemnmuoHaTa
NPUHUMANN y4yacTuHe: l
* [eHepanbHbI ANpPEKTOP AreHTCTBa
CTpaTermnyeckmMx MHUUMATUB

CseTtnaHa Yynuwesa

e [ybepHaTop XaHTbl-MaHCUNCKOrO
aBTOHOMHOrO oKpyra — Orpbl
Hatanba Komaposa

TaK»e OTKpbl/1aCb perncTpaumna Ha
151 permoHanbHbIN 3Tan
yemnuoHaTa — Kybok HOrpbl no
ynpaBneHuto bnusHecom.



onbIT NPOBEAEHUA PETMOHAJZIbHOIO 3TAMNA

Kybok Pecnybamkmn balwkopTocTaH
peannsyetca ¢ 2020 roaa.

YyacTHMKaMM NPOEKTa CTa/In OKONO
500 yenosek, cpeau KOTOPbIX
6usHec-wepudbl,
npeanpuHUMaTeNu, NpeacTaBUTen
pernoHanbHbIX OPraHOB BNACTH,
COTPYAHMKN KOMMNAHWNI KPYNHOro
6usHeca u ap.

Llenn npoekTa Ha 6anKanwmm rog —
BOB/NEYEHME HOBbIX KaTeropuia
YYACTHUKOB, yBe/IMYEeHUe
MacwTaboB perMoHaNbHOro NPOEKTA
N npoBeaeHne HaLUOHANIbHOTO
duHana GMC netom 2024 roga




CTPATEMMYECKUX
WHULMATUB

OCOBEHHOCTU PETMOHAJIbHOTIO

3TANA PECNYBJ/IUKHU

BALLUKOPTOCTAH

Bnepsble NPakTUKO-OPUEHTUPOBAHHbIN MHCTPYMEHT Ha
cebe onpoboBann gencreytowme bmusHec-wepundol
PecnybanKkn — 3amectuTenu raB agMUHUCTPaLUN
MYHUUMNANNTETOB PETMOHA, OTBEYAOLWME 33 pa3BUTUE
npeanpPUHUMATENbCTBA U NPUBAEYEHUA UHBECTULMN.

Mo utoram nepBoro ce3oHa 6b110 NPUHATO PeLLEHUNE O
npoBeaeHUM NOBTOPHOrO UMKNa obyyeHnsA. Takas
NPaKTUKA YHUKaNAbHA ANA NPOEKTA, TaK KakK Ha
NPOTAXKEHNMU TPEX CE30HOB PErMOHA/IbHbIN KYOOK
NPOBOANNICA B OCHOBHOM A4 AaHHOM KaTeropmum
rpaXkAaaH.

C KaXKAbIM rogom UHTEPEC K peannsaumm pacTéT n camm
6usHec-wepundbl paccKkasbiBatoT NpeanpuHUMaTensm ob
3TON BO3MOXKHOCTUK, NO3TOMY Lie/ieBble KaTeropum

YYACTHUKOB byayuwmnx cesoHOB byayT paclumMpeHbl.



HALWOHA/IbHbIN ®UHAN YEMNUOHATA GLOBAL MANAGEMENT CHALLENGE

KoMMyHMKaUMOHHas naolaaka ana npeacrasutenem
rocyaAapCcTBeHHOM BNACTU, YHUBEPCUTETOB,
npeanpPUHUMATENbCTBA, MONOAENKN U KOMNAHUN-NAPTHEPOB.

MacuwTab: no 60 KomaHa u3 40+ permoHoB Poccuu. B duHane
y4yacTBytoT nobeanTenn permoHanbHbIX U CNeuranbHbIX
NPOEKTOB, NpolweLlne HeECKONbKO 3Tanos oTbopa.

Ha ¢uHane onpepensetca yemnuoH Poccum no cTpaterum u

ynpaBneHunio 6U3HECOM, KOTOPbIN NPeACTaBUT CTPaHY Ha -

MeXAyHapoaHOM dUuHane. gﬁﬂgﬂ%g“xﬂﬂﬂﬂ {

2 fHA COPeBHOBAaHUM:
nepBbl AeHb — 0KOM0 60 KomaHpg, BTOpoN AeHb — 8-16 KOMaHA,

1 no6eauTtenn: KOMaHga npeanpuUHUMaTENe, ynpasaeHues unm
roCCAyXXalmx, KoTopaa NPMMeT yyactue B MMpoBom ¢dpuHane B UHAUM OCEHbIO
2024 .

CpoKu npoBeaeHUA HaUUMOHaNbHOIo GuHanNa: UoHb — nonb 2024 ropa.
Mecto npoBeaeHusa: r. Yda.



